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DATE ACTIVITY 

September 25, 2026 
GOAL SUBMITTED TO SUPERINTENDENT  

(Google Form on Staff Home Page) 

October 1, 2026 
Goal Feedback: The Superintendent will notify staff members 

of missing components and allow time for restructure. 

October 2-7, 2026 

The Superintendent will be available to meet with those that 

need to restructure their goal for final submission.  Please 

contact the office for an appointment. 

October 14, 2026 
FINAL GOAL SUBMITTED TO SUPERINTENDENT 

(Google Form on Staff Home Page) 

December 7-21, 2026 Goal Checkpoint with Principal / Special Ed Director 

December 9, 2026 Goal Work Time (Early Release Day) 

January 15, 2027 
MID YEAR REVIEW FORM SUBMITTED TO 

SUPERINTENDENT (Google Form on Staff Home Page) 

April 14, 2027 Goal Work Time (Part of the day) 

April 28, 2027 GOAL REFLECTION DUE 

May 5, 2027 Goal Description Due 

May 7, 2027 Goal Description Shared with Staff 

May 12, 2027 Goal Share Day 

May 17, 2027 GOAL SHARE REFLECTION DUE 

May 19, 2027 Final Decision of Merit Pay to staff 

 


